GD 437 Instructions for Term Project:

Goal:  Take a web-based project from its conceptual stage to a final end product.

Project Overview: You will work in teams of 3-5. Each team will develop a plan to interpret and solve their chosen client’s strategies and needs. You will employ project management skills by developing a project plan, initiating that plan and presenting the client with a finished product.  Topics include project management, storyboarding, Internet marketing & commerce and client management.

Parameters of assignment:  Final project should be a finished project plan and Web site (or additional Web content) for an existing company that your instructor has approved.  Your evaluation will be based on all project plan components and presentations.  The final Web site should include a minimum of 5 pages.  Dynamic Web pages are optional but not required.

Evaluation: Because the final project is composed of weekly deadlines, you will be evaluated on a weekly basis.  You will also receive a cumulative score, as well as a group evaluation score, at the end of the project.

Weekly Project Deadlines:
Week 1: 

· Choose a group of 3-5 students with whom you will have a working relationship for the remainder of the term.  Discuss potential clients and project ideas.

· Research and find client for project.  

· Discuss initial needs with client.

· Discuss Group member’s roles and responsibilities.  

Week 2:

· Finalize project idea and get instructor approval. 

· Meet with client to discuss project

· Time/Cost Budget Due 

· Project Plan Due

Week 3: 

· Industry and Audience Analysis Due

· Run a focus group for project.  Write up an analysis document of experience and data collected.

· Online survey document Due

· Integrated Marketing Plan Due

Week 4:

· Creative Brief Due

· Site Map Due 

· Flowchart Due

· Begin work on Site graphics, look and feel.

Week 5:

· Coding continues.

Week 6:

· HTML Protosite Due

Week 7: 

· Final phase of coding

Week 8:

· Site Testing

· User acceptance testing against requirements

· Usability

Week 9:  

· Present project to class

· Do final revisions

· Final project due

· Final group evaluation due

